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Message from the Chair: Lee Davis

| am proud to be associated with the exciting changes and
accomplishments which Building Opportunities with Business
achieved during the 2008-09 year. BOB’s mandate as an inner
city connector for businesses, investors and local residents is
both unique and effectual for promoting inclusive economic
development. As the chair of a dedicated Board of Directors and
a talented staff team, | am pleased to report to all our sponsors,
supporters, partners and friends some of the highlights of the
year. | also wish to thank everyone for their ongoing support and
commitment to a successful and inclusive model for economic
development in the inner-city.

Building Opportunities with Business’ Mission and M andate

Based in Vancouver B.C., Building Opportunities with Business (BOB) is a hon-profit
organization that is championing an inclusive revitalization process for the inner-city that
values existing businesses and residents. BOB is a unique social experiment organized to
assist with the economic revitalization of the Downtown Eastside. It is a very special
gathering of the three sectors of the larger economy 1%,
(public, private, and not for profit). Building e AN
Opportunities with Business works with the community &

to mobilize and stimulate best economic thinking,
strategies and implementation; all designed to
significantly improve quality of life in the Downtown
Eastside and the community at large. Itis a
connector, a resource and a facilitator working to:

Strengthen the inner-city's community capacity
Identify and build on untapped business
opportunities

Improve employment opportunities and
retention; and

Increase investment and visitors to
Vancouver's inner-city

Growing and Strengthening Business

AJK Moving: A Loan Program Success Story

When Chris Korres began AJK Moving Ltd. in 1993, his moving company consisted of a
single panel van. In the last 16 years his business has grown to its current status of eight
company-owned vehicles and over a dozen professional employees, many of whom are
inner city residents.



Yet the road to this point has not been an easy one. By 2008, AJK found itself in need of
a source for financing and hired Randy Clyne, an independent business consultant.
Clyne’s search for a lending source was unsuccessful until he came across Building
Opportunities with Business on the BC Government’s website.

n partnership with CCEC Credit Union, BOB was
able to connect AJK with a shared loan of
$40,000 to put towards business development.
Through the loan the company was able to
stabilize their finances and acquire some new
signage on their trucks.

“The funding from BOB has not only helped
stabilize the company, but also helped it to
survive the recession and grow into a more stable
and sustainable company”, Clyne says.

Hope in Shadows: A Consultant Grant Program Success Story

“Because government funding has been drastically cut, BOB fills a niche in the
neighbourhood by providing targeted support” -Pivot Legal Society

A project created by the Downtown Eastside legal advocacy group Pivot Legal Society,
Hope in Shadows gives inner-city residents an opportunity to showcase their community
through photography while offering tangible flnanC|aI and learning experiences. Using
recyclable single-use cameras, interested .

participants take photos of their community
as they know and experience it. From the
photos submitted, the Hope in Shadows
calendar is made. Selling the calendar
helps hundreds of people both financially
and through providing work experience.

When the program sought to expand to
incorporate additional training, Building
Opportunities with Business was able to
connect them with the funds needed.
“Because the funding for Hope in Shadows
comes from sponsorship, it was really hard
for us to get the funds to put together a
training program,” Paul Ryan, Publications
Director at Pivot Legal recalls. “BOB helped
pay for the first training session...If it wasn’t
for them we wouldn’t have done it.”




“BOB has helped in such an important part of this project, it's really helped with the core
growth of Hope in Shadows,” he says, “It's very much appreciated.”

A total of 14 businesses and social enterprises were assisted through the consultant
grant program which distributed $100,000 and leveraged another $200,000 by the end of
2008. An impact study by Global Frameworks found both direct and indirect impacts that
benefited the community. Enterprises benefited from learning opportunities, improved
systems and processes; employment was created for residents; training was received,
with more employment expected to be created as the projects matured.

Industry Clusters

Building Opportunities with Business’ cluster strategy works to
bring together private and public sector stakeholders to drive
innovation and growth to the benefit of all the companies in the
cluster. In 2008/09 BOB facilitated the launch of three new
clusters: Creative Industries, Information & Communication
Technologies and the Green Inner-city Cluster. These are
exciting additions to the existing Tourism & Hospitality and
Construction clusters.

Pedicabs: a Tourism & Hospitality Cluster Initiativ e

A unique and exciting project to emerge from a partnership between Building
Opportunities with Business, the Vancouver Chinatown Business Improvement
Association (VCBIA), and Bell was the Dragon Rickshaw Adventures project. This
initiative offers pedicab (bicycle

rickshaw) tours of Chinatown and

surrounding inner-city

neighbourhoods.

“Part of the mandate of the VCBIA is
to encourage visitors and local
residents alike to discover
Chinatown,” Albert Fok, President of
the VCBIA explains. “So, the idea
behind this project was to use
pedicabs as a ‘vehicle’, pun intended,
to introduce Chinatown and give
people a tour of what it’s like”.

“This project also promotes partnership and collaboration; it's community building,”
Assistant City Manager Wendy Au describes. The Vancouver Agreement (an agreement
among three levels of Canadian government) and Bell were main sources of funding
behind the initiative. As a community agency, BOB served as a resource. “Working with
BOB was very encouraging,” Mr. Fok says, “They helped us track sponsorship, and
helped point us in the right direction and to the right personnel”.



Employer Breakfasts

A partnership with Potluck Cafe Society; the monthly
breakfast event is an opportunity for presentations and
discussion for employers who are interested in being part of
the revitalization of the inner-city and increasing employment
opportunities for local people.

Business Development Seminars

SAP Business Objects and BOB launched a series of Business Development Seminars in
February 2009. These seminars take place on the first Wednesday of each month and
have covered a range of topics including IT development for Small and Medium
Enterprises (SMESs), Business to Business Sales Strategies and Navigating the
Purchasing Process.

Attracting Investment

Community Benefits Agreement

Community Benefits Agreements (CBAS) are project-specific
contracts between owners/developers and community
organizations to ensure that local community residents share in
the economic benefits associated with major developments. The
CBA for Southeast False Creek Olympic Village is a partnership
among Millennium Southeast False Creek Properties Ltd, the
City of Vancouver and Building Opportunities with Business.

Through the CBA, Millennium provided the following benefits to the inner-city:

$750,000 in training for area residents

Purchased over $41.6 million worth of goods and services
from inner-city suppliers and supporters,

Generated employment for 124 residents

Building Opportunities with Business would like to express our
appreciation to Millennium Southeast False Creek Properties Ltd.
and the City of Vancouver for enabling this initiative that attracted
inner city investment, created employment opportunities and
benefited local businesses. We also thank our agency partners,
Vancouver Regional Construction Association, MetroCan and
ITC for the central roles they played.

An evaluation of the CBA by independent consultant Karen
Peachey completed in June 2009 is available at www.buildingopportunities.org




MOU with BC Housing

In 2008, BC Housing signed a Memorandum of Understanding (MOU) agreeing to work
with Building Opportunities with Business to develop and implement procurement and
employment practices that promote inclusive inner city revitalization. BC Housing
participated in our Construction Industry Cluster and BusinessLinks program.

Partnering with the Parks Board

Building Opportunities with Business worked with the City of
Vancouver, the Parks Board, and Bynett Construction to
promote local procurement for the Oppenheimer Fieldhouse
project. We were extremely pleased when a local resident was
hired through EMBERS Temporary Staffing for a carpenter
position on the Oppenheimer site. The resident has since been
offered a full-time position and an opportunity to continue their
apprenticeship.

Creating Jobs for Residents

Supported Employment Program (SEP)

SEP’s purpose is to provide employment support and services to long-term unemployed
individuals residing in the DTES by: increasing access to jobs; increasing and maintaining
employer participation; developing employment opportunities; improving employee
retention; supporting employees through

transitioning and career development; and

supporting employers to identify needs,

recruit, access labour market, and fill HR

needs. This project is funded by the

Ministry of Housing and Social

Development.

In 2008/09 SEP services include:
Industry Nights- mini “job fairs” for
inner city residents to highlight
opportunities in specific industries
Employer Breakfasts
SHINE- a partnership event with Potluck Cafe Society where participants have the
opportunity to come for a meal, network and gain soft skills useful on the job
BusinessLinks- customized training programs that result in interviews with ready-
to-hire employers. Some BusinessLinks programs to date include: commercial
cleaner, customer service, call centre, landscaping, and food services.



CORE Training- A 6 week course to introduce trainees to basic skills and safe
work practices required for employment in the construction industry. Upon course
completion, trainees have certificates in WHMIS, OFA Level 1, Flag Person Safety
and Training and the CSTS Worker Course

Social Purchasing in the Inner City

Inner-city social purchasing is an important tool to encourage local buying and local
hiring. Building Opportunities with Business is committed to connecting inner-city
suppliers that hire local residents to purchasers that want to contribute to inner-city
revitalization through their procurement practices.

Potluck Café Society, a social enterprise that is
located in and hires from the Downtown
Eastside, is one of the organizations that has
benefited from the Social Purchasing Portal
(SPP). Potluck joined the SPP as a catering
supplier. Their inclusion in the SPP, combined
with their own business development activities,
has brought more than $100,000 of business
from a single purchaser.

The Social Purchasing Portal currently has 232
registered partners and is responsible for at least $3.5 million worth of transactions since
inception. This is just one indication that facilitating, even brokering, social purchasing is
an integral element of Building Opportunities with Business’ economic development
model. Mechanisms such as the SPP, CBA, clusters, and MOUs with BC Housing are
examples of how social purchasing, linked to local employment, are embedded in the way
BOB does business.

Reaching Out

Website Launch

In September 2008 Building Opportunities with
Business launched a new, more comprehensive
and user-friendly website. In partnership with a
group of inner city web developers, we unveiled a
new www.buildingopportunities.org which serves
as a resource for businesses, partners and job
seekers. Since its launch the website has
generated more traffic every month, and is now
linked to the greeningtheinnercity.ca blog and
Facebook.




E-newsletter

We were thrilled to launch a quarterly e-newsletter in June 2008. The publication is
received by over 900 recipients (including community stakeholders, business partners
and funders) and profiles local businesses, events, inner-city employees and initiatives.

Video

Building Opportunities with Business worked with Projections, a youth education and
learning project for inner city youth to produce a short video depicting our role as a
connector in the community. The video is available for viewing on
www.buildingopportunities.org.

Continuous Improvement

Employee Engagement

In June 2008, independent consultant Helen
Sheridan conducted an employee engagement
survey at Building Opportunities with Business.
The survey employed an online questionnaire
and one-to-one interviews. The report was
compiled and discussed with staff in July and an
action plan was jointly developed that
addressed identified issues/concerns. Another
employee engagement survey was conducted in
August 2009.

Stakeholder Survey

In November 2008 Building Opportunities with Business held its first annual Stakeholder
Engagement Survey. The Survey was a two-part survey process involving on-line data
collection and face-to-face dialogues.

We were pleased to learn that:

* Our reputation has improved,;

* Most stakeholders have increasingly positive experiences partnering with us; and

* We have succeeded in partnership efforts to offer high impact, high quality programs,
particularly employment programs

The full summary report is available at www.buildingopportunities.org.
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Vancouver Agreement. The Vancouver Agreement (VA) is an agreement among three
levels of government to support local community solutions to economic, social, health and
safety issues. This urban development initiative focuses on Vancouver’s inner city and in
particular the Downtown Eastside (DTES).

The federal government department responsible for the VA is Western Economic
Diversification Canada. The Ministry of Community & Rural Development is responsible
provincially and the City Manager’s Office is responsible for the City of Vancouver.

The VA promotes partnerships between governments, community organizations and
businesses. The goal is to work together to create healthy, safe neighbourhoods that are
economically and socially prosperous, making them desirable places to live and work for
all residents

Building Opportunities with Business is also honoured to be able to work alongside the
health services, housing providers, law enforcement agencies, judicial programs,
Business Improvement Associations, social services, and environmental programs. By
working together, we are helping to address the social, economic and health issues of
Vancouver’s inner-city.
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BUILDING OPPORTUNITIES WITH BUSINESS INNER CITY SOC IETY

Statement of Operations and Fund Balances
(UNAUDITED - prepared by management)
For the year ended March 31, 2009

Community
Loan Community
Guarantee Loan
General Program Program 2009 2008
Fund Fund Fund Total Total
$ $ $ $ $
REVENUE
Grants 1,668,023 1,668,023 1,185,501
Service 17,028 1,863 18,891 0
Interest and sundry 254 6,514 8,916 15,684 19,139
1,685,305 6,514 10,779 1,702,598 1,204,640
EXPENSES
Occupancy charges 73,930 73,930 56,479
Office and administration 187,564 187,564 154,491
Program delivery 583,156 17,619 600,775 213,468
Staffing and consulting 818,517 818,517 761,389
1,663,167 0 17,619 1,680,786 1,185,827
EXCESS (DEFICIENCY)
OF REVENUE OVER
EXPENSES 22,138 6,514 (6,840) 21,812 18,813
FUND BALANCES,
beginning of year (7,086) 230,451 280,039 503,404 469,491
Excess (Deficiency) of
Revenue over
Expenses 22,138 6,514 (6,840) 21,812 18,813
Transfer from P.E.A.C.H. 0 15,100
FUND BALANCES, end of
year 15,052 236,965 273,199 525,216 503,404
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